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BEST PRACTICE TIPS

Getting the important numbers right

Benchmarking process may serve to improve your bottom line

By Lisa Smith

re you billing the right rates? Are you sure? With a couple of hours of time you can be sure.

Alocal practice management company discovered that a number of their customers had not fully up-
dated their fee schedule this year. And most payers will reimburse the lesser of your billed rate or their fee
schedule. Therefore if you are billing less than the payer fee schedule, the payer will reimburse you less

han their fee schedule.

Here is an example: if we assume the following for a level 4 office visit (code 99214):
« your rate (also referred to as your usual and customary fee), based on your charge master is $110.00

« one local payer’s fee for a level 4 office visit is $108.05
« asecond local payer’s fee for a level 4 office visit is $116.16
« and Medicare’s fee for a level 4 office visit is $85.75

« you have signed a Participating Provider agreement with both local payers and Medicare

Then the following would be true:

Your fee 99214 Payer’s fee

Payer #1 $110.00 $108.05 $108.05
Payer #2 $110.00 $116.16 $110
Medicare $110.00 $85.75 $85.75

Payer’s reimbursement*

Money lost per service
$o

$6.16

$o

*Note this simplified calculation ignores any patient co-payment or deductible. A patient co-payment or deduct-
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ible will change where the money is
coming from the payer or the patient,
however it will not change the total.

What is the impact of this scenar-
i0? If you were billing Payer #2 a level
4 office visit ten (10) times a week then
you would be losing $61 per week and
$3,200 per year.

How can you check for this in
a couple of hours? First you need to
know the codes/services you bill most
frequently. The biggest impact will be
for the top 20-30 codes/services you
bill most often. You may also choose to
look at the codes/services which have
the highest reimbursement if they are
not also the codes utilized most fre-
quently. Then create a list similar to
the above grid and identify and codes/
services where your fee is less than the
Payer’s fee.

A caution, your fee should be rea-



sonable based on the cost of providing
that service. If you have any questions
or concerns about this, you should con-
sult your accountant and/or legal advi-
Sor.
You may recall from a previously
published article that this is one com-
ponent of a benchmarking process. In
the manner described above you are
benchmarking your fees to the payers.
This information can be valuable and
make a difference to your bottom line.
Here is how to benchmark with
fees in mind:
1. Determine what is critical to
your organization’s success-
Billing the right rates

2. Identify metrics to measure-
frequently billed codes/ser-
vices

3. Determine the source of the

benchmark
Payer’s fee schedules and
your chargemaster/fees

4. Measure your performance\

create the grid comparing
fees

5. Diagnose and determine if

you need to take action
If fees are lower than the pay
ers and higher fees can be jus
tified, change them!

6. Return on Investment (ROI)
Frequency billed times the dif
ference in reimbursement

7. Implement changes
8. Dot again!

This important benchmarking
process may improve your bottom line.

Lisa Smith is President of Eagles
Wings Consulting predominantly de-
voted to building physician profits.
You may reach
her at (585) 943-
3967 or Lisa@
EaglesWings-
Consulting.com
or www.Ea-
glesWings Con-
sulting.com

“The Work/Life Balance”

In the November/December
issue of The Bulletin

.....REMINDER

The new MCMS address is The Park at Allens Creek, 132 Allens
Creek Road, Rochester, New York 14618. The office is open from
8:00 am to 4:30 pm, Monday through Friday. Office hours and phone/
fax numbers and e-mail addresses will remain the same.

PHYSICIAN/STAFF LINE 585-473-4072

PUBLIC LINE 585-473-7573

FAX 585-473-7641

OFFER YOUR PATIENTS
WORLD-CLASS CANCER CARE...

COMFORTABLY CLOSE TO HOME.

When radiation treatments take just 20 minutes

to complete, why subject your patients to the added
stress of driving hours to a busy metro medical center

for therapy?

Why not offer them the same level of highfquality cancer
care in a friendly, comfortable setting that’s a whole lot

closer to where they live and work.

If radiation therapy is on the horizon for one ofyour patients,
explore the many advantages of setting up the treatment

regimen at Finger Lakes Radiation Oncology Center.
WE TREAT CANCER... WE CARE FOR PEOPLE.

For more information,
visit us at www.flrocenter.com.

(315) 462-5711
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PSYCHIATRY SERVICES
Clifton Springs Hospital

We are currently recruiting for a General Psychiatrist

* Full time and part time opportunities

* Multi-disciplinary treatment for both inpatient
and outpatient behavioral health services

* Provide consultation to med/surg and nursing home

* Emergency room evaluations on a rotating basis

* On-call coverage for inpatient psychiatry and addictions

* Certifications, training, experience in adolescent, addictions
or geropsychiatry a plus

* Less than 30 minutes from Rochester

Clifton Springs Hospital & Clinic offers a full range of mental health and chemical
dependency services, including an inpatient unit, Comprehensive Psychiatric
Emergency Program (CPEP) , an adult outpatient clinic and continuing day treatment
program and is the regional center for ECT treatment.

Please contact Maura Lowther, Practice Manager, for
more information at (315) 462-1467
or maura.lowther@cshosp.com
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