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By Lisa Smith

A
re you billing the right rates?  Are you sure?  With a couple of hours of time you can be sure.

A local practice management company discovered that a number of their customers had not fully up-
dated their fee schedule this year.  And most payers will reimburse the lesser of your billed rate or their fee 
schedule.  Therefore if you are billing less than the payer fee schedule, the payer will reimburse you less 
than their fee schedule.

Then the following would be true:

What is the impact of this scenar-

a couple of hours?  First you need to 

frequently.  The biggest impact will be 

the highest reimbursement if they are 
not also the codes utilized most fre-
quently.  Then create a list similar to 

services where your fee is less than the 

A caution, your fee should be rea-

Getting the important numbers right
Benchmarking process may serve to improve your bottom line

BEST PRACTICE TIPS
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PSYCHIATRY SERVICES

Clifton Springs Hospital
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sonable based on the cost of providing 
that service.  If you have any questions 
or concerns about this, you should con-

-
sor.

published article that this is one com-

the manner described above you are 

This information can be valuable and 

fees in mind: 

-

Identify metrics to measure-

4.

Implement changes

process may improve your bottom line.

 issue of 

The new MCMS address is The Park at Allens Creek, 132 Allens
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